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From Superintendent Wes Watts 
 
Education is more than just the attainment of knowledge.  I believe in the whole-student philosophy that 
education is a process to develop the knowledge, skills, and character of the students it serves.  The 
objective is to produce students who have a strong moral foundation, the knowledge and skills to pursue 
their dreams and the desire to better society.  The quality of a school system is measured by what students 
know, what students can do, and what kind of person students become.  The past fourteen months have 
been spent developing a five-year plan to cultivate these qualities in our students at a higher level than 
ever.  
 
West Baton Rouge Parish has been a very good school system for many years with all the pieces in place to 
be a great school district.  Ideas on how to move from a good to a great school system began with a Board 
Retreat on November 8, 2014.  On January 21, 2015, the school board adopted a vision, mission, core values, 
and areas of focus for WBR Schools from that retreat.  Committees were also organized on January 21, 2015 
which included representatives of all stakeholders and consequently meetings began which resulted in a 
strategic blueprint for 2016-2020. 
 
2020 Vision is the five-year strategic blueprint that West Baton Rouge Parish Schools adopted on  
January 20, 2016.  The goal, to make West Baton Rouge Parish a top ten rated school system in Louisiana.  
This plan was developed around the focus areas of academics, personnel, budget, and facility improvement 
with input from all stakeholders in West Baton Rouge Parish.  Key components of our 2020 Vision are to:  

 Recruit and retain great teachers;  
 Provide high-quality instruction, a rigorous K-12 curriculum, and character building experiences;  
 Increase advanced and technical course offerings;  
 Expand our Dow STEM Academy and Visual and Performing Arts programs;  
 Update facilities to provide optimal learning environments; and  
 Improve our cutting edge Technology and Early Childhood Initiatives.  

 
The goal is to provide all WBR students with a rigorous, relevant, well-rounded education preparing them to 
have college and/or career choices upon graduation.  That includes attending the college of their 
preference, in or out of state, and or entering the workforce in a field for which they are passionate.  West 
Baton Rouge Parish students will be sought after by universities and business because of their character, 
knowledge, professional skills, certifications, and competitive ACT scores. 
 
We are on a mission to make West Baton Rouge Parish one of the best school systems in Louisiana.  It will 
take the support and investment of everyone in WBR to make this a reality.  When the 2020 Vision is 
accomplished we will have to set even higher goals for 2025 that include national recognition!  Thank you 
for your continued and unwavering support of our students, teachers, and schools as we work each day to 
“Make Awesome Happen”. 
 
 

A dream written down with a date becomes a GOAL,  
A goal broken down into steps becomes a PLAN,  

A plan backed by action makes your dreams come true. 
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2020 Vision 
Five Year Strategic Plan for West Baton Rouge Parish Schools 

January 2016-May 2020 
 

Vision 
To serve our community by inspiring academic excellence and building good 

character.  
 

Our Mission 
To prepare every student for success through high-quality instruction and 

character building experiences.  
 

Our Core Values 
Student Centered Integrity Teamwork 

Moral Purpose Pride Safety 
Diversity  Community 

Involvement 
 

 
 

 It’s time to move from good to GREAT!  
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Strategic Plan Summary of Goals 
Achieve an “A” District Performance Score Rating and a Top 10 Ranking in Louisiana. 

 
Academics   

1. Provide optimal learning environments at every school. 
2. Implement a districtwide Pre-K through 12 curriculum that is comprehensive, integrated, 

rigorous, and founded on best practices. 
3. Increase advanced, technical, and enrichment course offerings to provide a comprehensive 

learning experience that meets the needs and interests of every student. 
4. Continue to integrate technology into the curriculum districtwide. 
5. Increase the District Performance Score to 100 or an A rating. 

Quantifiable Goals: 
 All schools show yearly growth in their school performance score. 
 Attendance rates are 95   and the WBR Graduation Rate reaches 80 . 
 ACT Average improves to meet or exceed the national average. 

 
Personnel  

1. Build highly-effective instructional teams in all schools. 
 Attract and hire outstanding employees to provide the highest quality instruction 

that meets the needs of all students. 
 Improve compensation and benefits packages sufficient to recruit and retain. 
 Motivate and develop high quality staff members through support and recognition.  
 Improve current systems, procedures and practices for recruiting, hiring, retaining, 

and evaluating staff. 
2. Provide professional development opportunities, including professional learning 

communities that allow employees to excel and maximize their potential.  
 Provide job-embedded staff development. 
 Provide a leadership development program for perspective school leaders.  

 
Budget  

1. Set Fund Balance Targets and procedures to ensure that WBR is financially able to provide 
the resources needed to support all phases of the school system.   

 
Building  

1. Renovate and or build new facilities to: 
 Transform  learning environments with lighting and air quality 
 Improve safety and traffic flow 
 Prepare for technology advances by providing a robust and secure WIFI and 

Network Infrastructure.   
2. Provide adequate building space to sustain long term enrollment growth  

 Eliminate all temporary buildings and floating teachers at each school. 
3. Create a sense of pride and community at every WBR site.   
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Implementation of the Strategic Plan 

 
The district’s commitment to monitoring progress as we move forward 
with the implementation of the strategic plan is a high priority for our 
School Board, staff, families and community members.  We have built 
clear targets for continuous improvement and raised the bar for students 
and adults.  This plan reflects the responsibility of the entire school system 
and all of its stakeholders to ensure that each and every students 
succeeds.  To that end, the strategic coordination within and between 
central office departments and schools and the realignment of resources 
is built into the objectives and metrics of the strategic plan.  
 
We have provided identifiable ways to measure our success on each of 
our goals and strategies.  All of the work in this plan represents ongoing 
improvement efforts and initiatives that are aligned to our mission, vision 
and core beliefs.  This plan represents our theory of action for delivering 
on each of these.  Over the next few months, central office departments 
will develop a full scope of work that builds out the action steps needed to 
operationalize this plan.  As we implement this plan, we will hold regular 
“check-ins” with community, staff and the Board to monitor whether our 
strategies and initiatives are moving us toward our goals, or whether we 
need to amend certain elements to course correct.   

 
 
 
 
 
 
 
 
 
 
 
 
 
 

(Source: Shannon, G.S. & Bylsma, P. (2007).  The 
Nine Characteristics of High Performing Schools: A 

research-based resource for schools and districts to 
assist with improving student learning. (2nd Ed.).  

Olympia, WA: OSPI. 
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Focus Area 1  
Academic Program and Student Performance 

 
The West Baton Rouge Parish School System will provide a rigorous, relevant, and 
comprehensive education program based on best practices that prepares students to 
have college and career options. 
 
Goal 1.1:  
Provide optimal learning environments at every school  
Strategy 1 
Improve the safe, disciplined, and positive academic environments at each school. 
 Review and improve the Positive Behavior Support program (PBiS). 

 Enhance incentive programs for student behavior. 
 Provide organized and effective supervision plans. 

 
Goal 1.2 
Implement a district wide Pre-K through 12 curriculum that is comprehensive, integrated, 
rigorous, engaging and founded on best practices for students to achieve the following: 

 Enter Kindergarten ready to learn; 
 Become literate by 3rd grade; 
 Enter 4th grade on time; 
 Perform at or above grade level in ELA and Math by 8th grade; 
 Graduate on time; 
 Enroll in post-secondary education or graduate work-force ready;  
 Successfully complete at least one year of post-secondary education. 

 
Strategy 1 
Continue to strengthen the Early Childhood Initiative.  
Strategy 2 
Provide research-based instructional and school organizational best practices at all 
campuses.  
Strategy 3 
Develop grade level curriculum and strategies that are vertically aligned.  
 Provide collaboration opportunities for teachers and staff to review 

curriculum at each grade level. 
 PLC’s 
 School to School instructional leader and teacher meetings. 

Strategy 4 
Increase opportunities for students in middle school to earn high school credits.  
  Algebra I, Fine Arts Survey, IBCA, and Foreign Language  
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Goal 1.3 
Increase advanced, technical, and enrichment course offerings to provide a comprehensive 
learning experience that meets the needs and interests of every student. 
 
Strategy 1 
Increase advanced course, STEM academy and academic enrichment offerings. 
  Advanced Placement Courses 

 Dual Enrollment Courses  
 STEM Academy 

 Engineering Sequential Courses 
 Robotics  

 Academic Enrichment offerings in elementary schools. 
 Interventions for students  
Strategy 2 
Increase opportunities for students to pursue co-curricular and extra-curricular 
opportunities.    
  Visual and Performing Arts  

 Music 
 Art 
 Choir 
 Theater  
 Dance 

 Sports 
 Clubs 
 Academic Field Trips 

Strategy 3 
Continue to develop and improve the JumpStart initiative.   
  Increase the number of students earning Industrial Based 

Certification.  
  Increase percentage of students placed in post-secondary education, 

training, employment, military service or apprenticeships. 
  Add courses and programs in the following; 

 Electrical, Construction and Process-Technology courses. 
 Nursing 
 Cosmetology 

 
Goal 1.4 
Continue to integrate technology into the curriculum districtwide.  
 
Strategy 1 
Provide materials and resources to support a technology-rich learning environment.   
  Increase teacher and student access to computing devices. 

 Desktops, Laptops, Tablets 
  Continue to expand the Chromebook initiative to elementary and high 

schools. 
Strategy 2 
Continue to provide comprehensive technology professional development 
opportunities for teachers and administrators. 
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Goal 1.5 
Increase the District Performance Score to 100 or an A rating. 
 
Strategy 1 
Improve student mastery of academic content and performance on standardized 
assessments. 
  Analyze student data to make instructional decisions. 

 Use formative and summative assessments at each school. 
 Use state mandated assessments 

  Review testing procedures to ensure organizations and efficiency.   
Strategy 2 
Increase the number of students scoring Mastery and Advanced on PARCC 
assessments and Good and Excellent on EOC exams. 
Strategy 3  
Increase ACT scores and Graduation Rates to equal or exceed the state average. 
  ACT strategies infused in the curriculum. 
  Tracking of student progress by Counselors. 

 Determine appropriate course selections and diploma path. 
 Monitor potential drop out students   
 Implement Graduation Campaign 
 Increase the number of students with diploma endorsements. 

Strategy 4 
Increase parental/community involvement and improve communication.  
  Parent calls daily for absent students. 
  Increase parental participation in school events 
  School and district websites updated regularly with current information. 
  Use social media outlets effectively. 

 Twitter 
 Facebook 
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Focus Area 2  
Personnel 

 
The West Baton Rouge Parish School system will build highly-effective instructional teams 
at each school by recruiting, hiring, retaining and developing employees who can best 
provide a high-quality and effective education for all students.  
 
GOAL 2.1:  
Build highly-effective instructional teams in all schools. 
  
Strategy 1 
Enhance current recruiting strategies to increase the pool of candidates for all 
positions.   
 Establish a recruiting budget to provide resources and support recruiting 

initiatives and activities. 
 Improve advertising practices for open positions. 
 Improve the online application process. 

Strategy 2 
Improve staff compensation and benefits programs sufficient to recruit and retain 
the best qualified personnel. 
  Improve salary ranges to be in the top ten of districts in the state. 
  Maintain a benefits webpage that provides detailed information for 

applicants and employees. 
Strategy 3 
Continue to build upon existing partnerships with local teacher preparation 
programs to provide for early development of perspective teachers, and seek to 
establish new partnerships. 
  LSU 

 Southern 
 LRCE 

Strategy 4 
Provide principals one-on-one support through the staffing process. 
  Refine the interview process to more effectively vet applicants.   
  Identify individual staffing needs for the upcoming school year 

through the spring staffing meeting. 
  Seek procedures to identify vacancies earlier and expedite the 

staffing process. 
  Provide training on the TalentEd System. 
Strategy 5 
Improve evaluation tools and procedures used to measure performance.  
  Diagnostic tools for observations 
  Prescribed feedback for improvement in performance. 
Strategy 6 
Encourage and motivate current staff through support and recognition of 
achievement.  
  Expand recognitions and rewards for teacher accomplishments  
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 Support District Teacher of the Year and Principal of the Year 
winners in their quest for state honors.  

  Continue to award and recognize teachers with perfect attendance. 
 
GOAL 2.2:  
Provide staff development opportunities, including professional learning communities 
that allow employees to excel and maximize their potential. 
 
Strategy 1 
Provide an induction program at each school for employees new to WBR to ensure 
a smooth and efficient assimilation into the district. 
Strategy 2 
Provide a variety of job-embedded staff development opportunities for all 
stakeholders.    
  Maintain a master calendar of staff development activities across the 

district. 
  Conduct a yearly needs assessment to determine staff development 

needs.  
  Use evaluation results to plan districtwide professional development. 
  Align professional development activities with school and district 

goals.  
 Focus funding toward those activities  

  Provide outside guest speakers when possible to present teachers 
with different educational points of view.  

Strategy 3 
Provide a Leadership Development program for perspective school leaders.  
  Provide an Introductory Seminar in WBR.  
  Provide Leadership development activities within the parish and 

through outside sources. 
 Provide job shadowing opportunities. 
 Develop an Internship program. 
 Seek funding to assist with tuition or for conferences 

associated with leadership development. 
 
 

Focus Area 3 
Budget 

 
The West Baton Rouge Parish School System will continue to be fiscally responsible while 
providing the resources needed for a high-quality, comprehensive education.  
 
GOAL 3.1:  
Set fund balance targets and procedures to ensure that WBR is financially able to 
provide the resources needed to support all phases of the school system. 
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Focus Area 4 
Buildings 

 
The West Baton Rouge Parish School System will develop a long term renovation and 
new construction building plan to meet long term educational program needs, 
enrollment projections, and provide optimal learning environments.  
 
GOAL 4.1:  
Renovate and or build new facilities to:  

 Transform buildings into optimal learning environments;  
 Improve safety and traffic flow; and  
 Prepare for technology advances by providing a robust and secure WIFI and 

network infrastructure.  
Strategy 1 
Identify current facility conditions.  
  Meet with principals at each school to identify needs and long term 

improvement ideas. 
 Meet at each school for a walk through. 
 Meet collectively to review preliminary ideas and hear ideas 

for districtwide improvement. 
  Walk through each school with the Supervisor of Maintenance and a 

local architect to assess current structural conditions and make an 
initial list of long term needs. 

  Meet with parents from each school to hear ideas of ways to improve 
each facility. 

  Hire an engineer or architect to evaluate each site and prepare a 
facility assessment. 

Strategy 2 
Develop a list of immediate needs for each district site.  
  Review data gathered from meetings with principals, parents, staff 

and site visits.  
  Review the Facility Needs Assessment provided by Tipton Associates. 
  The building committee will review the prepared facility assessment, 

meet with school principals for feedback, and evaluate critical data.  
 Academic Program Needs 
 Enrollment Projections 
 Temporary Building and Floating Teachers Eliminated 
 Safety, Parking and Vehicle Flow 
 Lighting 
 Connectedness 
 Community Impact 
 Curb Appeal   

Strategy 3 
The district will provide a robust network to all students which supports the increased 
bandwidth traffic for online research, computing, and testing.   
  Increase the network band to a backbone of 1 GB to 5 GB by 2020.
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 The district will increase the wireless density at all schools in order to 
support the increase of one-to-one computing. 

 Complete and maintain a one-to-one WIFI environment in all 
district schools. 

 
 
GOAL 4.2 
Provide adequate building space to sustain long term enrollment growth:  

 Eliminate all temporary buildings and floating teachers at each school.  
Strategy 1 
Develop a long term renovation and new construction plan. 
 Prioritize the immediate needs at each site. 

 Develop a plan to address the needs that can be handled within 
the existing budge.  

 Determine the need for renovation or new construction at each site. 
 Evaluate total cost of ownership, 
 Evaluate enrollment projections and life expectancy  
 Prepare for new programs and initiative. 
 Prepare for technology advances by providing a robust and 

secure WIFI and network infrastructure.  
Strategy 2 
Get voter approval to implement the building plan. 
 Use the long term plan and timeline to develop a bond issue for facility 

improvements. 
 Share the detailed building plan with all stakeholders. 

 Parents and the community 
 Government Leaders 
 Local Businesses  
 Faculty and Staff at each school  

 Call for an election in November 2016 to approve the bond issue.  
 
 
GOAL 4.3 
Create a sense of pride and community at every WBR site.  
Strategy 1 
Improve internal communication to strengthen alignment and impact of district 
initiatives on student learning.  
Strategy 2 
Build trust through transparent communication and well-articulated engagement 
among parents, families and employees.  
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Demographics of West Baton Rouge Parish Schools 
Total Number of Schools: 

10 
Total Number of Students:

3,898 
(As of December 2015) 

Grades Head Start  
Through 12 

 

District Personnel Data 
 

 The base teacher pay for West Baton Rouge Parish: $42,733 
 The average pay for teachers in West Baton Rouge Parish: $45,700 

Ranked 41st in the State of Louisiana (as of December 2015) 
 Competitors Average Base Pay: $44,748 

(EBR, Zachary, Ascension, Iberville, West Feliciana, and Central) 
 

Student Achievement Data  
 Percentage of students scoring Basic and Above on the ELA and Math PARCC Tests 

(14-15):  70  
 Mastery and Above in ELA/Math Assessment (14-15): 48th Percentile  
 End of Course Exams… Average Percentage of Students scoring Good/Excellent 

(All subjects 14-15): 66   
 ACT Average – 19.4 
 Graduation Rate – 74  
 Industry Based Certification Completion Attainment (2014): 68  

 

District Technology Data 
As of December 2015 

 

 2,068 Chromebooks 
 550 Teacher and Administrator Computers 
 300 School Computer Lab Computers 
 321 Installed Promethean Boards  
 WAN: 100 MB connection from the Central Office to all schools; 1 GB connection 

to the Central Office 
 Internet: 1 GB into the Central Office  
 WIFI: Meraki Access Points in all classrooms (total of 359) and 4 at the Central 

Office 
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School Performance Scores (SPS) 
(as of December 2015) 

School SPS Grade Recognition
BHS 106 A Top Gains School 
BMS 89.4 B  
CES 85.5 B  
Cohn 66 D  
DMS 88.2 B  
LUES 77.5 C  
PAES 66 D  
PAHS 68.8 D  
PAMS 56 D  
BES 77.5 C  

 

Jump Start Program  
Descriptions of Jump Start Pathways (2015-2016) 

For further descriptions and information see: http://www.wbrschools.net/node/68 
 

The DOW-West Baton Rouge STEM Academy 

 Oil & Gas Production/T2 Safety Systems Pathway 
 Process Technology (PTECH) Pathway 
 Engineering & Robotics (Project Lead the Way & DOW) Pathway 

Health Sciences Academy 

 Emergency Medical Responder Pathway 
 Food Safety, Wellness, & Nutrition Pathway 

Business Education & Information Technology Academy 

 Business Administration Pathway 
 Retail Management Pathway 
 Hospitality & Lodging Management Pathway 
 Intro to Culinary Occupations Pathway 
 Digital Media & Entertainment Technology Pathway 
 Information Technology (PAHS only) 
 Hospitality, Tourism, Culinary, & Retail* Pathway 

Skilled Craft Construction Trades Academy 

 NCCER Electrical Pathway 
 NCCER Welder & Welder’s Helper* Pathway 
 NCCER Carpentry Pathway 
 NCCER Industrial Maintenance Mechanic 
 NCCER Pipefitter Pathway 
 NCCER Plumber Pathway 
 Workplace Safety* Pathway 
 Manufacturing, Construction Crafts, & Logistics* The Manufacturing, Craft Construction, and 

Logistics Pathway 
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